
Second International Workshop on Safety-II in Practice

May 22-24, 2019 – Lisbon, Portugal

Wednesday May 22

13:30 Registration (Tutorial only)

Opening

14:00 – 15:30 Erik Hollnagel Tutorial – Part I

15:30 – 16:00 Coffee break

16:00 – 17:30 Erik Hollnagel Tutorial – Part II

Welcome reception (Everyone)

Thursday May 23

08:30 – 09:00 Registration and coffee

09:00 – 09:30 Carlos Guedes Soares, Pedro Ferreira,
Erik Hollnagel

Welcome – Highlights of Safety-II

Theme I: Safety-II at the operational level (Chair: NN) 

09:30 – 10:00 Sylvie Thellier, Valérie Vassent Transitioning to safety II: understand 
how the health care team’s success 
modes could turn into risks for patients

10:00 – 10:30 Joana Fernandes, Carmen Ferreira, 
Juan C. Rubio-Romero, Matilde A. 
Rodrigues

Safety resilience in metalworking 
industry: Development of a grid to 
assess resilient performance

10:30 – 11:00 M. L. A. Menezes, Anastácio Pinto 
Gonçalves Filho, Silvio A. B. Vieira de 
Melo

Process safety methodology in the 
chemical industry based on 
ergonomics, FRAM, functional 
resonance analysis method and human 
factors part 1: theoretical foundations

11:00 – 11:30 Coffee break

11:30 – 12:00 Rodrigo M.P. Arcuri, Alessandro 
Jatobá, Hugo Cesar Bellas, Catherine 
M. Burns, Mario Cesar Vidal, Paulo 
Victor R. Carvalho

Patient Triage and Health Care Services
Delivery: managing variability

12:00 – 13:00 Plenary discussion: Safety-II at the operational level

13:00 – 14:30 Lunch



Theme II: Safety-II and learning (organizational and individual) (Chair: NN) 

14:30 – 15:00 Axel Ros, Erik Hollnagel RPET – The Resilient Performance 
Enhancement Toolkit

15:00 – 15:30 Peñaloza Guillermina, Tarcisio Abreu 
Saurin, Ivonne Andrade Herrera

Integrating Safety-I and Safety-II 
perspectives in construction projects

15:30 – 16:00 Jean-Christophe Le Coze Talking about work, an experiment

16:00 – 16:30 Coffee break

16:30 – 17:00 Monika Rydstedt Nyman, Christian 
Dalin

The Learning Organization – necessary 
conditions?

17:00 – 17:30 Plenary discussion: Safety-II and learning 

19:00 Dinner

Friday May 24

09:00 – 09:30 Reflections on yesterday: Questions not asked or answers not given

Theme III: Safety-II as a management principle (Chair: NN)

09:30 – 10:00 Anne-Laure Amat Negri Safety II challenges for the safety 
oversIght body in the aviation domain

10:00 – 10:30 Guy Mouton, Al Madar, Jim Kwasny Implementing Safety II in an aviation 
context

10:30 – 11:00 Pedro Ferreira Understanding WAD in large scale 
operations – The case of rail 
engineering

11:00 – 11:30 Coffee break

11:30 – 12:00 Edwin Bailey Is evidential regulatory compliance 
antagonising process safety? A UKCS 
Oil & Gas Practitioners dilemma

12:00 – 13:00 Plenary discussion: Safety-II as a management principle

13:00 – 14:30 Lunch

Theme IV: Safety-II at the strategic level (Chair: NN)

14:30 – 15:00 Kyla Zimmermann Exporting Safety: Is Safety 
Contextually and Culturally 
Dependent?

15:00 – 15:30 N. P. Ventikos, G. V. Lykosa, A. 
Koimtzogloua, K. Louzis

The Safety Culture in the maritime 
industry under the framework of 
Safety II

15:30 – 16:00 Huw Ross Imagine if hazards were good things in 
your business

16:00 – 16:30 Coffee break

16:30 – 17:00 Plenary discussion: Safety-II at the strategic level
Summary and conclusions


